
EDF Energy is the UK arm of EDF SA and is one of the largest suppliers of energy in the 
UK, generating a fi fth of the UK’s electricity and supplying gas and electricity to 5.5million 
residential and business customers. 

When they were looking for a solution to replace their highly manual corporate credit 
card reconciliation process, they chose Concur® because it fi tted their need for an easily 
confi gurable, Web-based solution to deploy within their time and cost constraints.

Gaining control and compliance
The large amount of paper generated by 1,800 credit card holders submitting credit card 
expenses resulted in a very time-consuming and diffi cult process to ensure that all spend was 
compliant, especially in cases where relevant information was not supplied or paper receipts 
were either not provided or lost. 

”We had a stack of paper a metre high that staff had to go through,” commented Robert 
Gilhooly of EDF Energy.

EDF Energy also wanted more control over the credit card reconciliation process. They had 
identifi ed that with their previous solution, it was “near impossible” to identify non-compliant 
transactions made on their corporate credit cards. 

With these issues plaguing their process, coupled with the introduction of the Bribery Act, 
EDF Energy took steps to ensure their credit card programme could not be used to pay for 
unauthorised spend on hotel bills, entertainment or gifts. The solution they ultimately chose 
would need to give them the control required to detect and deter potential acts of bribery, as 
well as ensure compliance against their policy.

 “I’m more comfortable that the new system is robust” commented Gilhooly when he spoke of 
the company’s decision to go with Concur.

EDF Energy powers its corporate credit card 
compliance with Concur

Company Facts
Company Name: EDF Energy

Industry: Utilities/Energy

Solution: Concur® Expense credit card 
reconciliation, Managed Reporting

TMC: Carlson Wagonlit & Hogg 
Robinson Group

Corporate Card Provider: HSBC

Users: 1,800 corporate card users

Employees: 15,000 

Highlights 
The Benefi ts of Automation
Automation gives EDF Energy the 
following benefi ts:

• A more effi cient credit card 
reconciliation process

• A more fl exible reporting process 

• Better policy compliance

• A solution that helps towards ensuring 
‘adequate measures’ have been taken under 
the Bribery Act 

Since implementing the solution, EDF Energy 
have been able to:

• Reduce the time to reconcile credit card 
statements and spend

• Increase control over spend made on 
credit cards

EDF Energy have found the following benefi ts 
working with Concur:

• Established, close relationships with credit 
card providers

• Ability to collaborate & interface with other 
third party suppliers

• Proven track record of working with large 
clients similar to EDF Energy

• A low-cost solution with maximum fl exibility

“Concur was able to solve our problem on a tight 
budget and achieved our objective in a short time 
frame” says Robert Gilhooly, Director of Finance 
Shared Services, EDF Energy. “Concur is very cost-
effective from our point of view.”

“It is a fi ve-minute job to reconcile with the bank 
statement; very, very useful,” commented Robert 
Gilhooly of EDF Energy.



Reporting 
EDF Energy extended their solution with 
Concur’s Managed Reporting service. This 
allowed them to develop a number of custom 
reports such as ‘transaction ageing reports’ 
which they found very easy to amend.

One benefi t of having more visibility into their 
data is that they can see where they require 
more granularity when recording expenses. 
Since implementing Concur, the amount of 
spend recorded under the ‘miscellaneous’ 
category has decreased, as they add more 
spend codes from the general ledger.

Another benefi t is the increased visibility 
into amounts spent on particular suppliers, 
especially in cases in which credit cards tend 
to be used to pay for items that are too low 
value for the purchase ordering system.

Implementation 
“It was really straightforward to roll-out, with 
little support required from the IT team” 
added Robert Gilhooly.

EDF Energy found that as an ‘out of the box’ 
solution, the implementation of Concur went 
very smoothly. The solution was quick and 
easy to deploy by the Accounts Payable 
team without the need to involve their IT 
department. Using a fl exible Web-based 
solution meant that it was easy to confi gure 
and address confi guration issues such as 
limits in the system, again without the need 
to rely heavily on IT for support. 

Working with third parties
EDF Energy use ORS, a document 
management company, to scan receipt 
images. Concur was able to collaborate with 
this supplier to upload these digital images 
into the solution as part of the reconciliation 
process. “It worked well, very successfully” 
added Robert Gilhooly.

An added benefi t for EDF Energy in working 
with Concur is their existing, established 
relationships with credit card providers, 
which provide quick access to accurate 
credit card data. 
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About Concur
Concur is a leading provider of integrated travel and expense management solutions. Concur’s adaptable 
Web-based and mobile solutions help companies and their employees control costs and save time. 
Learn more at www.concur.co.uk

Facts and Figures
The system has processed 1,800 credit card 
holders’ expense transactions in the last two 
to three months.

The Implementation
EDF Energy were able to implement and 
deploy the solution with very light IT 
department support.

They found that during the process of going 
live the project team was “very good, knew 
their stuff” according to Robert Gilhooly.

Extended Services
EDF Energy also uses Managed Reporting 
that gives them extended data to analyse and 
report on spend and inform business spend 
and policy decisions going forward.

Gaining additional benefi ts

“A real success – the reporting capabilities are 
fantastic” Robert Gilhooly, Director of Finance 
Shared Services, EDF Energy

“If contentment can be seen 
as ROI, then ROI has been 
achieved,” says Robert 
Gilhooly, Director of Finance 
Shared Services, EDF Energy


